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Agenda Item No 24
Consolidated Income and Expenditure: 1 April 2007 – 31 January 2008
Report by Head of Finance

	Summary:
This report summarises actual income and expenditure for the ten month period to 31st January 2008, compared to the current profiled budget (estimates of when the expenditure will occur and the income will be received, on a monthly basis). The report provides a list of major variances and reasons for these variances.  
Recommendation:
That the report be noted.


1
 Introduction

1.1
The following statement shows the 2007/08 annual budget as approved by members, including any proposed amendments agreed on the 28 September.  Where a variance is over £10,000 an explanation is provided.

2 
Summary 

2.1
Total net expenditure for the period is £4,883,541 which is 76.0% of the original budget and 74.4% of the proposed revised budget.

2.2
Total income is £6,054,102, which is 101% of the original budget and 99.7% of the proposed revised budget.

3
Major Variances

3.1
INCOME:

3.1.1
Interest Received: Budget (£37,500), Actual (£98,471), Variance £60,971 favourable.  

The interest will be apportioned over all funds, including earmarked reserves at the year end.
3.2
EXPENDITURE:

Corporate Services
3.2.1
Legal Services: Private Bill – Budget £100,000, Actual £123,701, Variance (£23,701) adverse.


The revised Private Bill budget is £150,000 for the year.  Profiling the expenditure is difficult.  It is not anticipated that this budget will be overspent at the year end.
Countryside Management
3.2.2
Management and Administrative Support: Salaries – Budget £99,721, Actual £78,671, Variance £21,050 favourable.


This variance has arisen as the Director of Countryside Management post has been vacant since 31 August 2007 and the Head of Conservation post has been vacant since 3 August 2007. Both posts have now been filled.
3.2.3
Fen and Grazing Marshes: Salaries – Budget £198,224, Actual £188,144, Variance £10,080 favourable.


This variance has arisen as the Head of Conservation post was vacant since 3 August 2007, and a percentage of her salary was apportioned to this budget heading.  This post has now been filled.
3.2.4
Fen and Grazing Marshes: Fens Ecological Project Expenditure – Budget £43,000, Actual £28,686, Variance £14,314 favourable.


This variance can be ignored, as a large invoice for £38,690 was received in February 2008 but was expected in January 2008.
3.2.5
Visitors Facilities and Volunteer Management: Salaries – Budget £113,173, Actual £103,315, Variance £9,858 favourable.


This variance has arisen as the original plan was to employ a Senior Countryside Ranger, and 50% of their salary would be against this budget heading.  Now a Head of Valley Management has been appointed instead at the later date of January 2008.
3.2.6
Asset Management/Access (AGF): - Budget £27,000, Actual £6,696, Variance £20,304 favourable.


As at 5 March £15,511 has been spent of this budget.  The revised budget for 2007/08 has reduced from £40,000 to £29,000, as the budget holder plans to spend £3,000 on access enhancement at Carlton Marshes and £8,000 for Geldeston Lock access enhancements in 2008/09.

3.2.7
Visitors Services: Salaries – Budget £146,756 Actual £134,022, Variance £12,734 favourable.

This variance has arisen because the profiled budget contains a provision for unsocial hours payments and this initiative has yet to be implemented.

3.2.8
Whitlingham Country Park: Accommodation Costs – Budget £25,167, Actual £42,050, Variance (£16,884) adverse.


This variance is due to a large electricity bill, half of which will be recharged to the catering contractor.  Officers are looking at this budget and have suggested several ways to make savings which will be implemented.  The revised budget has been amended from £30,200 to £45,000.
3.2.9
Whitlingham Country Park:  Trust Recharge – Budget £84,500, Actual £71,321, Variance (£13,179) adverse.


This variance has arisen as we are one month behind with invoicing salary and project expenditure to Whitlingham Charitable Trust.  This has now been corrected.
3.2.10
Trinity Broads: Project Budget – Budget (£64,667) Actual (£31,494), Variance £33,173 favourable.

The budget holder has confirmed the revised budget of £67,300 will be spent by the year end.  However we will have to accrue for some large works, that have been carried out in the year but for which we are unlikely to receive the invoice until April 2008.

3.2.11
Trinity Broads: Essex and Suffolk Water Recharge – Budget (£46,800), Actual (£59,492), Variance £12,692 favourable.

Essex and Suffolk have paid in advance for the whole year and given extra funds for specific projects.

3.2.12
Lound: Essex and Suffolk Water Recharge – Budget (£25,125), Actual (£51,163), Variance £26,038 favourable.

Essex and Suffolk have paid in advance and given extra funds for specific projects.  Lound now has two members of staff instead of one, hence the recharge to Essex and Suffolk Water has increased.

3.2.13
Heritage Lottery Scheme:  This is a self funding project.  


Planning
3.2.14
Management and Administrative Support: Other Employee Costs/Expenses – Budget £5,083, Actual £17,640, Variance (£12,557) adverse.

This budget has been revised from £6,100 to £25,000 to reflect a more realistic level.  This expenditure budget includes pension added years for an employee who has now left the Authority.
3.2.15
Development Control: DCLG Planning Delivery Grant – Budget (£100,060), Actual (£10,827), Variance (£89,233) adverse.
3.2.16
Forward Planning: DCLG Planning Delivery Grant – Budget (£60,815), Actual £0, Variance (£60,815) adverse.

The Authority received £165,752 additional funds from the Planning Delivery Grant for 2007/08 in February 2008; the revised budget has been amended accordingly.

3.2.17
Development Control: Planning Fees – Budget (£66,667), Actual (£55,548), Variance (£11,119) adverse.

The initial estimate of £80,000 for planning fee income has proved to be too high.  This has been revised to £65,000 in the 2007/08 revised budget, and £80,000 for 2008/09 as the statutory amount chargeable per planning application is going to increase.


Waterways
3.2.18
Broadland Flood Alleviation Project: Broadland Flood Alleviation Strategy – Budget £13,333, Actual £101, Variance £13,232 favourable and Broadland Flood Alleviation Strategy AGF – Budget £16,667, Actual £4,124, Variance £12,543 favourable.


The budget holder advises that projects have slipped due to the BESL construction programme, and some budget has been carried forward to 2008/09.
3.2.19
Broadland Flood Alleviation Project: Environment Agency contribution – Budget (£40,000), Actual (£0), Variance (£40,000) adverse.


An invoice has been raised to the Environment Agency in March 2008 and we do not anticipate any problems receiving the funds.
3.2.20
Conservation of Water Bodies: Research and Monitoring – Budget £24,418, Actual £13,100, Variance £11,318 favourable.


The budget holder confirms that this budget will be fully spent by the year end.


3.2.21
Conservation of Water Bodies: PSA Targets/Water Framework Directive (AGF) – Budget £87,520, Actual £68,895, Variance £18,625 favourable.


The 2007/08 revised budget has decreased this budget from £156,700 to £107,700.  £35,000 has been carried forward for the Little Broad disposal site restoration, Wetland Connectivity Project and £21,000 for Conservation Officer (Waterways) salary costs.
3.2.22
May Gurney:  Salary  Costs - Budget £183,808, Actual £173,752 Variance £10,056 favourable.


The second revised Navigation Account budget has been adjusted to reflect the fact that two members of the dockyard team did not start work for the Authority until November 2007, instead of October 2007 as originally planned.  This variance therefore has been eliminated.

3.2.23
May Gurney: Materials – Budget £11,464, Actual £828, Variance £10,636 favourable. 


The budget holder is aware of spend to date, and confirms that this budget may not be fully spent at the year end.  This budget is dependant on the type of dredging projects undertaken and will vary from year to year.

3.2.24
May Gurney: Vessels and Equipment – Budget £45,852, Actual £33,645, Variance £12,207 favourable. 


The budget holder is aware of spend to date.  The dockyard team have recently purchased a crane for £20,000 and are looking to purchase some unifloats.


3.2.25
May Gurney: Landowner Payments – Budget £20,000, Actual £370, Variance £19,630 favourable.


The second revised Navigation Account budget has decreased this budget from £30,000 to £20,000.

3.2.26
May Gurney: Disposal/Survey Costs – Budget £16,000, Actual £2,358, Variance £13,642.


The second revised budget has decreased this budget from £24,000 to £12,000. 

3.2.27
Acquired Dredging Operations: Professional Fees – Budget £23,300, Actual £38,369, Variance (£15,069) adverse.


The original budget was set at £12,500 for the due diligence review by PKF, legal fees £5,000, property advice and transfer fees £5,000 and £800 valuation fee.


However the actual cost were, due diligence £11,286, stamp duty £8,988, legal adv ice £10,563, property advice £6,916, VAT advice £1,425, less interest on funds held by Eversheds (£809).  These costs will be capitalised at the year end. The Authority has taken out a loan of £290,000 based on the purchase cost of £255,000 and the professional fees of £38,000.  The Authority may only borrow to finance capital purchases.

3.2.28
Moorings and Yacht Stations: New Moorings – Budget £10,000, Actual £0, Variance £10,000 favourable.


This budget of £15,000 has now been fully spent on steel pilling at Cantley 24 hour moorings.
3.2.29
Navigation Safety and Policy: - Salaries – Budget £77,744, Actual £67,439, Variance £10,305 favourable.

This variance has arisen as the budget includes £14,000 for standby allowance payments.  This should really be split between staff in Navigation Works and Maintenance and staff in patrolling as well as staff in Navigation Safety and Policy.  This will be done when next year’s budget is profiled.

3.2.30
Navigation Safety and Policy: Port Marine Safety Code (AGF) – Budget £33,333, Actual £19,455, Variance £13,878 favourable.


This budget will be fully spent by the year end.  Spend is already planned on safety ladders.
3.2.31
Navigation Works and Maintenance: Notice Boards and Chanel  - Markings Budget £20,000, Actual £9,863, Variance £10,137 favourable.


This budget started the year with a high level of stock, and once the stock has been accounted for at this year end the budget is on track to be fully spent.

4
Financial Implications:

4.1
There are no variances that will have a material effect on the General or Navigation Account reserves.

Background Papers: 
Nil
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